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MINUTES OF THE 2021 ANNUAL BOARD BUDGET MEETING & 
SPECIAL MEMBER RESERVE FUND RESOLUTION MEETING  

HELD DECEMBER 20, 2020 
 

NOTICE: THE 2021 MONTHLY MAINTENANCE/RESERVES ASSESSMENT FEE IS 
$500 PER UNIT PER MONTH STARTING WITH YOUR JANUARY 1ST 2021 PAYMENT. 

 
The meeting was called to order at 9:35AM. 
 
In Attendance were: 
Board Members - Frank Bosela (2-10), Erin Ramsey (2-5), Rocky Stone (1-4), & Manager - Lester Dupuis (Via 
Phone) 
Membership - Dennis Farretta (1-1), Luis Olivera (1-5), Emily Ziegler (2-2 Via Phone), Helen & Ashley 
Bowditch (2-6), Robert Markham (3-3), & Karen Phillips (3-5) 
Via Proxy – Unit 1-2 Fylstra, Unit 1-3 Stampone, Unit 2-3 Miles, & Unit 3-1 Aument (received after meeting),  
 
Notice of meeting was confirmed and a quorum of the Board and the Membership were met. 
 
The Proposed 2021 Budget was presented, as distributed with the meeting notice, and included with these 
minutes, and calls for no increase in the total Maintenance/Reserves Assessment. 
 
As a part of this 2021 Budget, the Membership Resolution to Establish a Reserve Fund details the establishment 
of two (2) Reserve Accounts, that being a “Pooled” general Reserve Fund and a separate Dock/Seawall/Fireline 
Reserve Fund (reference the attached Resolution for details).  This Reserve Resolution is required by FL State 
Statutes for Partial Reserves approval by the Membership since the 2021 Budget calls for only Partial Reserves. 
 
The Membership (in attendance) Voted (unanimously) to approve the Reserve Resolution (reference the 
attached Resolution for details) and accordingly, the Board Voted (unanimously) to approve the Proposed 2021 
Budget (as distributed).  The 2021 Budget is comprised of a Maintenance Assessment with a partial Reserve 
Assessment for a total fee of $500 per unit per month. 
 
Meeting was adjourned at 9:49AM. 
 
Respectfully, 
Your 2020 Board of Directors 
 
Recorded and Published by Rocky Stone, Secretary 





Account Description

 2020 
Approved 

Budget 
 Actual as of  
10/31/2020 

 2020 EOY 
Projection  VARIANCE +/- 

 Proposed 
2021 With 

Partial 
Reserves 

 Disclosure 
2021 With 

Full Reserves NOTES
OPERATING INCOME:

4010 MAINTENANCE FEES 120,072.86$   100,011.00$     120,013.20$       (59.66)$                  120,000.00$   622,520.00$  
4050 INTEREST -$                -$                     -$                        -$                 -$               
4152 MISC. FEES -$                -$                     -$                        -$                 -$               

Total Operating Income 120,072.86$   100,011.00$     120,013.20$       (59.66)$                  120,000.00$   622,520.00$  
4080 DOCK FEES (SEE NOTE BELOW) -$                -$                  6,368.70$           -$                        -$                 -$               

THERE IS NO PROPOSED RESERVE SINCE THIS RESERVE IS FUNDED BY 
DOCK FEES WHICH CAN DIFFER FROM MONTH TO MONTH. EOY 
PROJECTION 2020 IS FOR INFORMATION PURPOSE ONLY

OPERATING EXPENSES:
ADMINISTRATIVE

5005 ACCOUNTING & TAXES 300.00$          250.00$            300.00$               -$                        300.00$           300.00$         LEAVE AS IS - 1120H 
5020 BANK FEES -$                -$                     -$                 -$               
5030 INSURANCE 35,000.00$     26,852.00$       32,222.40$         (2,777.60)$             35,000.00$      35,000.00$    PROJECTED 7% INCREASE
5040 LEGAL FEES 2,800.00$       -$                  -$                     (2,800.00)$             3,000.00$        3,000.00$      INCREASE - TO POSSIBLY COVER DISCUSSED DOCUMENT CHANGES 
5045 LICENSES & PERMITS 600.00$          542.00$            650.40$               50.40$                    650.00$           650.00$         INCREASE - TO ALIGN WITH CURRENT EXPENSES
5070 OFFICE SUPPLIES & POSTAGE 300.00$          97.00$              116.40$               (183.60)$                300.00$           300.00$         LEAVE AS IS
5075 PROPERTY MANAGEMENT FEES 6,480.00$       5,400.00$         6,480.00$           -$                        6,740.00$        6,740.00$      INCREASE  - 4% PER MANAGEMENT AGREEMENT
5091 STORAGE (TO BE REMOVED) 600.00$          -$                  -$                     (600.00)$                -$                 -$               REMOVE ACCOUNT NO LONGER NEEDED

CONTRACTS
5145 LAWN MAINTENANCE 1,860.00$       2,006.00$         2,407.20$           547.20$                  1,860.00$        1,860.00$      LEAVE AS IS - $ 155.00 MONTHLY
5155 PEST CONTROL 3,000.00$       2,188.00$         2,625.60$           (374.40)$                3,000.00$        3,000.00$      LEAVE AS IS
5165 POOL MAINTENANCE 2,040.00$       1,530.00$         1,620.00$           (420.00)$                2,040.00$        2,040.00$      LEAVE AS IS - $ 170.00 MONTHLY 
5165 AC WATER TREATMENT -$                1,060.00$         3,180.00$           3,180.00$               3,180.00$        3,180.00$      ADD - NEW AC WATER TREATMENT - $ 265 MONTHLY

REPAIRS AND MAINTENANCE
5205 A/C REPAIRS & MAINTENANCE 1,000.00$       -$                  -$                     (1,000.00)$             1,000.00$        1,000.00$      LEAVE AS IS
5245 GENERAL REPAIRS & MAINTENANCE 15,000.00$     6,566.00$         7,879.20$           (7,120.80)$             15,000.00$      15,000.00$    LEAVE AS IS
5255 LANDSCAPE MAINTENANCE -$                1,500.00$         1,500.00$           1,500.00$               2,000.00$        2,000.00$      ADD - TREE TRIMMING AND OTHER MAINTENANCE
5270 POOL SUPPLIES & REPAIRS -$                100.00$            120.00$               120.00$                  120.00$           120.00$         ADD - POOL SUPPLIES - FILTERS AND SUCH

UTILITIES
5330 ELECTRIC 7,000.00$       4,901.00$         5,881.20$           (1,118.80)$             5,900.00$        5,900.00$      DECREASE - TO ALIGN WITH CURRENT EXPENSES
5360 TRASH & RECYCLING 8,000.00$       ? 7,718.00$           (282.00)$                8,000.00$        8,000.00$      LEAVE AS IS
5370 WATER & SEWER 30,000.00$     12,207.00$       14,648.40$         (15,351.60)$           20,000.00$      20,000.00$    DECREASE - TO ALIGN WITH CURRENT EXPENSES

OPERATING EXPENSES TOTAL 113,980.00$   65,199.00$       87,348.80$         (26,631.20)$           108,090.00$   108,090.00$  
This is the reserve split amount needed to keep maintenance at $500 per month after operating expenses >>>>>>>>>> 11,910.00$      

POOLED RESERVES (based on cost %)
6001 AC COOLING SYSTEM TOWER/PUMPS/PLUMBING -$                -$                  2,703.39$           2,703.39$               2,703.00$        $116,768
6010 PAINTING 1,600.00$       -$                  423.64$               (1,176.36)$             424.00$           $18,298
6012 FENCING 1,600.00$       -$                  1,753.66$           153.66$                  1,754.00$        $75,746
6020 PAVING/ASPHALT 750.00$          -$                  430.72$               (319.28)$                431.00$           $18,604
6030 POOL/DECK/EQUIPMENT/PLUMBING 1,142.86$       -$                  1,315.95$           173.09$                  1,316.00$        $56,840
6040 ROOFS BUILDINGS/WALKWAYS -$                -$                  240.87$               240.87$                  240.00$           $10,404
New LANDSCAPING -$                -$                  886.68$               886.68$                  887.00$           $38,299
New ELECTRICAL ROOM/METERS/BUILDING WIREING -$                -$                  2,216.71$           2,216.71$               2,217.00$        $95,746
New PLUMBING WATER/SEWER -$                -$                  1,330.02$           1,330.02$               1,330.00$        $57,448
6070 WALKWAYS/PAVERS 1,000.00$       -$                  608.36$               (391.64)$                608.00$           $26,277

POOLED RESERVES TOTAL 6,092.86$       -$                  11,910.00$         5,817.14$               11,910.00$      $514,430

6060 DOCKS/SEAWALL/FIRELINE -$                -$                  6,368.70$           -$                        -$                 $8,541 NO PROPOSED RESERVES SINCE ACCTUAL COLLECTED FEES APPLY
2020 EOY PROJECTION IS CURRENT SLIP FEES AND 2021 FULL 
RESERVES ARE BOTH PROVIDED FOR EXAMPLE ONLY

Total Operating Expenses 120,072.86$   65,199.00$       99,258.80$         (20,814.06)$           120,000.00$   622,520.00$  

THE ISLAND CLUB  ASSOCIATION, INC.
2021 Proposed Budget Worksheet

January 1, 2021 - December 31,2021

NOTE: THE FEES COLLECTED FOR THE DOCKS ARE USED TO FUND THE DOCKS/SEAWALL/FIRELINE RESERVES ONLY. THESE FEES 
WILL BE SEPERATED FROM THE OPERATING ACCOUNT AND THE POOLED RESERVES ACCOUNT AND HELD IN A SEPARATE 
RESERVES ACCOUNT!

NOTE: THE FEES COLLECTED FOR THE DOCKS ARE USED TO FUND THE DOCKS/SEAWALL/FIRELINE RESERVES ONLY.
THESE FEES MUST BE SEPERATED FROM THE POOLED RESERVES.



Cost % of 
Full 

Funding
 Description of Capital Expense

(NOTE: This table is for calculation purposes only) 

 Estimated 
Replacement 

Cost 

Balance after all 
past reserves 
added as of 

12/31/20
Balance Needed to 

Fund
Estimated Useful life 

(DAC Table)

Remaining 
Estimated useful 

Life

 2021 Full 
Resurves 
Funding 

22.699% AC Cooling System Tower/Pumps/Plumbing 150,000$           $33,232 $116,768 20 1 $116,768 HAVE PASTED USEFULL LIFE
3.557% Painting 25,000$             $6,702 $18,298 10 1 $18,298 HAVE PASTED USEFULL LIFE

14.724% Fencing 100,000$           $24,254 $75,746 20 1 $75,746 HAVE PASTED USEFULL LIFE
3.616% Paving/Asphalt 25,000$             $6,396 $18,604 25 1 $18,604 HAVE PASTED USEFULL LIFE

11.049% Pool/Deck/Equipment/Plumbing 75,000$             $18,160 $56,840 25 1 $56,840 HAVE PASTED USEFULL LIFE
2.022% Roofs Buildings/Walkways 250,000$           $21,117 $228,883 25 22 $10,403.78 NEW ROOF FINISHED JUNE 2017
7.445% Landscaping 50,000$             $11,701 $38,299 50 1 $38,299 HAVE PASTED USEFULL LIFE

18.612% Electrical Room/Meters/Wireing 125,000$           $29,254 $95,746 40 1 $95,746 HAVE PASTED USEFULL LIFE
11.167% Plumbing Water/Sewer 75,000$             $17,552 $57,448 40 1 $57,448 HAVE PASTED USEFULL LIFE

5.108% Walkways/Pavers 35,000$             $8,723 $26,277 50 1 $26,277 HAVE PASTED USEFULL LIFE
Total Pooled Reserves 910,000$           $177,091 $732,909 $514,430
Docks/Seawall/Fireline Reserve 125,000$           $22,507 $102,493 25 12 $8,541.05 NEW DOCK AND UPDATED SEAWALL FINISHED AUG 2007
TOTAL RESERVES 1,035,000$        $199,598 $835,402 $522,971

 Percentage  # of Units 
 2020 Approved 

Maintenance 

 2021 
Maintenance With 

Partial Reserves 
 2021 Maintenance 

With FULL Reserves 

5% 20 $500.00 $500.00 $2,593.83

 MONTHLY MAINTENANCE FEES 




